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Wolfgang Bierer
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CEO & Founder of 

ENDEAVOR SBC

Strategic Business Consulting

President of:

SEEBURGER JAPAN K.K.

Wiegand Maelzer Japan K.K.

AmpTown Systems K.K.

R&M Ship Technologies Japan K.K.

Fronius Japan K.K.

Kennel & Schmenger Japan K.K.

Owner of BREE Japan K.K., 

Premium German Leather bags-

Other brands representing in JP:

Executive and MBA Teacher

Chairman of Institute for Business 

Process Management

Over 20 years Japan experience

Started my career in the HITACHI Software Development Center

Main focus on: Process Improvement Projects / Cost Saving projects

Change Management, Market Entry Strategies, Project Management, 

Marketing, eCommerce, Interim Management
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▪ B2B vs B2C Marketing

▪ Digital Marketing

▪ How to get started and what 

tools and methods are 

available

▪ Marketing trends 2018
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B2B vs B2C Marketing

Target Audience

Large Audience of individuals

Small audience of groups

Marketing Drivers

Focus on products and services

Focus on Relationships

Single step purchasing decisions

Multi step buying cycle

Rely on merchandising and POP

Rely on education/awareness

Marketing department

Sales team

Emotional trigger

Solving problems, reducing risk

$

$

B2B B2C

POP=Point-of-Purchase
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B2B vs B2C Marketing

Content Strategy

Video

Online Tools/Apps/Games

eBooks/Whitepapers

Web Pages

Webinars

Online Press Releases

$

$

B2B B2C

Social Tools

Facebook, Instagram

Twitter

LinkedIn

YouTube

Blogs



© 2018

▪ B2B vs B2C Marketing

▪ Digital Marketing

▪ How to get started and what 

tools and methods are 

available

▪ Marketing trends 2018



© 2018



© 2018

What is Digital Marketing?

“Digital marketing” is the process of building and maintaining customer relationships through

online activities to facilitate the exchange of ideas, products, and services that satisfy the goals

of both parties.

Plain English: Getting found online
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Digital Marketing Strategy

Marketing 

Foundation
SEO

Mobile 

Marketing
Advertising

Social Media 

Marketing 

Email 

Marketing

Website 

Optimization

Content 

Strategy

Personas ManagingPositioning

Page 

Optimization

Site 

Architecture

Technical 

Roadblocks

Understanding Audience 

& opportunities

Link 

Building

Display

Advertising

Search 

Advertising

Managing & Measuring 

Campaigns

Split & 

Multivariant

Testing

Usability

Testing

Exit & In-

Page 

Surveys

Web 

Analytics

Click 

Analysis & 

Heat Maps

Campaign 

Strategy
Social Content

Development 

Segmentation 

strategy

Content

Personalization

Benefits 

oriented

Corporate

Blog

Creation of 

Linkable 

Assets

Promotional 

Strategy

Publication

Schedule
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What does digital marketing consist of?

Key components

✓ Website design (user experience 

and analytics)

✓ Search engine optimization (SEO)

✓ Social Media Optimization (SMO)

✓ Content Marketing

✓ Email marketing

✓ Pay per click (PPC)
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Website Design

▪ Many tools are on the market to make website 
design easy and good looking
▪ Wix.com

▪ GoDaddy.com

▪ Weebly.com ……

▪ They all use so called WYSIWYG (What You See 
Is What You Get) Editors

▪ Important is that the website nowadays should 
support Mobile devices
Keywords: responsive design, HTML 5, CSS

▪ Most important with websites is that you regular 
update the content. Nothing more boring than an 
old page….

▪ Integrate analytics in your webpage e.g. Google 
Analytics

14
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WIX.com initial screens

15

Test account login:

WSCTEST@endeavor-sbc.com

PWD: WSCTest2018 

https://wsctest.wixsite.com/wsctyo

mailto:WSCTEST@endeavor-sbc.com
https://wsctest.wixsite.com/wsctyo
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Search engine optimization (SEO)

▪ SEO ON PAGE
▪ On-page SEO consists of  all the elements of SEO you  can control best. If you own a website, you can  control the technical issues  and the quality 

of your  content. On-page SEO is the practice of optimizing individual web pages in order to rank higher and earn more relevant traffic in search 
engines.

▪ How to optimize:

▪ SEO OFF PAGE
▪ Off page SEO refers to techniques that can be used to improve the position of a web site in the search engine results page (SERPs). Many people 

associate off-page SEO with link building but it is not only that. In general, off Page SEO has to do with promotion methods – beyond website design 
–for the purpose of ranking a website higher in the search results.

▪ How to optimize:
 Create Landing pages
 Create backlinks from other pages (e.g. Twitter, Facebook, etc….)

16
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SOCIAL MEDIA  OPTIMIZATION

▪ Social media optimization (SMO) is the use of a number of outlets and communities to generate publicity to increase the awareness 

of a product, service brand or event. Social media optimization (SMO) is a form of internet marketing where one can generate 

publicity through social media. The SMO process helps content get more widely distributed through social media networks.

6 Tips for SMO:

▪ Integrate Social in your website

▪ Social Sharing tools should be integrated in your site architecture.

▪ Include direct web links to your social media channels from your 

website and from your social profiles back to your website. 

▪ Social Links are higher ranked by search engines

▪ Consistency is key to SMO

▪ Same messages on website and social media. Fill in keywords on 

social Media in not spam way to link back to your page

▪ Use keywords in your posts

▪ Be social on Social Media

▪ Use branded cover images

▪ Stay in Control  always use company email for social media

17
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CONTENT MARKETING

Content marketing means  attracting and transforming  prospects into customers by  creating and sharing valuable  free content. The 
purpose of  content marketing is to help  companies create sustainable  brand loyalty and provide  valuable information to  consumers, as 
well as create a  willingness to purchase products  from the company in the future. This relatively new form of  marketing does not involve 
direct  sales. Instead, it builds trust and  rapport with the audience

7 Tips to better content marketing:

1. At a glance readable content

2. A mixed bag

3. User generated content

4. Create evergreen content

5. Reach out to influencers and experts

6. Leverage social media presence

7. CTA  Call-to-Action for every content 

18
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▪ Email marketing is the best performing online marketing channel: 53.6% of marketers rate its 

effectiveness as either excellent or good. Second came social media marketing (50.9%), and 

search engine optimization (45%) ended up third.

▪ Tools: 

E-Mail Marketing

19
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Players in the market
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“You can’t connect the 

dots looking forward…”
- Steve Jobs
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Wolfgang Bierer
President & CEO

Tel. +81-3-4588-2052

Fax: +81-3-5545-5997

Mobile +81 90 9149 6615

Email: 

w.bierer@endeavor-sbc.com

Higashi-Azabu Kyuei Bldg. 4F,

3-7-3, Higashi-Azabu, Minato-ku, 

Tokyo 106-0044, Japan


